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2000.

Editor

Dear Lasallian Reader,

This special issue of De La Salle Today celebrates the legacy 
of Brother John Johnston on the occasion of the first an-
niversary of his death. During his lifetime, Brother John 
provided a bright light to the entire Lasallian world. He 
inspired all of us with his vision, his love, his humility, 
his spirituality, his perseverance, and his dedication, leav-
ing us with his legacy of “The Lasallian charism today.” 
He provided leadership to the Institute at a time when 
the impact of the changes introduced by Vatican II was 
reverberating throughout the Catholic Church and the 
Brothers were challenged with the new realities. From 
1976-2000, the Institute was gifted with the vision and 
the leadership of Brother John that would define the role 
of the Lasallian Mission in the 21st century. 

We are honored to have six Lasallians share with us a 
piece of his legacy through their personal experience 
with Brother John. Brother Paul Grass writes about how 
Brother John lived the Lasallian charism—the spirit that 
inspired educators for over 300 years “to provide a hu-
man and Christian education to the young, especially 
the poor.” Brother William Mann gives us a profile of 
Brother John as a leader and the qualities that drew many 
Brothers and lay partners to walk with him. Brother 
Gerard Rummery traces the development of Brother 
John’s vision of the Brothers’ vocation—how the vision 
was formed and how this was expressed. Our Superior 
General, Brother Álvaro Rodríguez Echeverría, tells us 
the ways in which Brother John walked with the Spirit 
and the importance of prayer and community in his life. 
Dr. Carmelita Quebengco provides us with a historical 
perpective of Brother John’s commitment to Lasallian 
Association and the role of lay partners in the Lasallian 
Mission. She also shares the experience of the Philippine 
District in Lasallian Association. Finally, Justin Kuehl’s 
remarks at Brother John’s Memorial Service demonstrates 
the love of Brother John for young people and the special 
place they held in his heart. 

A complete listing of all references cited by authors in 
this legacy issue is on Page 14.

We hope that these insights into the life and works of 
Brother John will serve as an inspiration to all of us in 
moving the Lasallian Mission forward.

Sincerely,
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regional news

Martin De Porres (MDP) Academy has opened a Group 
Residential Care Facility to serve young men between 
the ages of 14-21. The facility is part of a partnership 
between the New York State Department of Education 
and the New York State Office of Children and Family 
Services. The first residents were received in October 
2008.

In addition to the opening of the residential facility, 
MDP has initiated a program of Lasallian formation to 
be housed in the newly opened Retreat Center in Elmont, 
New York. The center will host a gathering of Lasallian 
child care educators, counselors, and mentors during 
the month of October. The center will be available for 
Lasallian formation programs for MDP staff, including 
counseling and retreat gatherings for students.

The final phase of MDP’s 
recent expansion included 
the move of its academic 
high school from Brooklyn 
to Rosedale, Queens. The 
Elmont Career Academy 
has also increased MDP’s 
service capacity. The MDP 

Lasallian Ministry Network now includes three schools, 
the group residence, two group homes, two after school 
centers, and the formation center.

staff and students at the MDP lasallian Formation and retreat Center.  an artist 
has been commissioned to produce a statue of our Founder, John Baptist de la 
salle, to replace st. Francis in the center’s garden.

The presidents, deans of the Schools of Education, and 
chairs of the Theology Departments of Christian Brothers 
University, Lewis University, and Saint Mary’s University 
gathered on September 8 in Burr Ridge, Illinois, to 
review the progress of the Lasallian Teacher Immersion 
Program (LTIP). They were joined by program partici-
pants who shared how it has impacted their lives. The 
meeting was facilitated by Brother Frank Carr, Visitor, 
Brother Larry Schatz, Auxiliary Visitor, and Brother Pat 
Conway, Director of LTIP and Vocations.

The meeting concluded with representatives from all 
three universities enthusiastically endorsing the LTIP and 
committing to continue to collaborate in the program. 
The group will gather again in the fall of 2009 to discuss 
revisions and funding in order to promote and secure the 
future of the program.

The LTIP was created by the Midwest District in collab-
oration with the three universities in the District to 
address the diminishing number of males entering the 
field of education, as well as the lack of qualified religion 
teachers in our Catholic schools. The program has two 
components: a college-credit immersion experience, and 
an immersion experience in Guatemala. The LTIP also 
provides the young men, particularly those interested in 
pursuing the life of a Christian Brother, the opportunity 
to live in community with the Brothers and Lasallian 
Volunteers.  

Front row, left to right: Chris Hueg, José gonzalez, Joe ossell, albert escanilla. 
Back row, left to right:  adam runge, Drew Knobbe, Dr. scott sorvaag, Dr. Talana 
Vogel, Dr. Tom Mans, Dr. Jeanette Mines, Brother  william Mann, Brother James 
gaffney, Brother Frank Carr, Dr. Dominic Colonna, Mr. lance Forsdick, Dr. Paul 
Haught, sr. Judy schaefer, Brother larry schatz, Jim Trebisovsky, Tim Uselman, 
Brother Pat Conway.

Martin De Porres Expands 
Services for At-risk Youth

Midwest University 
Administrators Assess LTIP
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regional news

Brothers John Luczkowski (Baltimore), Peter Nguyen 
(Baltimore) and Christopher Patiño (San Francisco) 
recently completed the Regional Novitiate Program in 
Napa, California.

On August 9, Brother Chris pronounced his first vows 
in Napa. Brother John and Brother Peter made their first 
profession on September 27 at the Baltimore District 
Assembly in Philadelphia. All three Brothers are now 
back to teaching full-time at Lasallian schools.

In mid-August, Brendan Kelly of the New York District 
and Tony Elfering of the Midwest District entered the 
Regional Initial Formation Program at Jeremy House in 
Philadelphia.

(l-r) Brothers John luczkowski (Baltimore), Christopher Patiño (san Francisco), 
and Peter nguyen (Baltimore).

Young Men in Vocation 
Formation

The Brothers in the 
Baltimore, Long Island-
New England, and New 
York Districts gathered 
together for retreat at 
La Salle University in 
Philadelphia, July 27-
August 1. Two hundred 
eighty  Brothers attended 
this second gathering of 
Brothers from the three 
East Coast Districts in 
two years as the creation 
of the new Eastern 
North America District 

comes closer to becoming a reality.

Keynote presentations were given on mission and lead-
ership by Brother Michael French and Vicar General 
Brother Thomas Johnson, respectively. During the retreat 
a sondage (straw vote) was held, nominating 25 Brothers 
as potential leaders for the new District. The nominees 
will gather for a three-day workshop in October this year. 

The new East Coast District is planned to be operational 
in the middle of next year.

 Second Tri-District Retreat:  
Moving Towards a New Reality

Brother Jeffrey Gros was recently 
appointed Distinguished Professor of 
Ecumenism and Historical Theology 
at Memphis Theological Seminary 
(MTS). A reception honoring Brother 
Jeffrey was held at the Seminary with 
Rev. Dr. Drew Christiansen, SJ, as 
guest lecturer.

The Distinguished Professorship 
position was initiated at MTS in 
recognition of the need for a rank of 
special distinction for scholars who 
have excelled beyond the norm and 

who have dedicated a minimum of 15 years to the pursuit 
of excellence.

Brother Jeffrey Gros Appointed 
Distinguished Professor at MTS

new postulants (center), Tony elfering (Midwest) and Brendan Kelly (new York), 
were introduced at the Baltimore District assembly by their respective Visitors, 
Brother Frank Carr and Brother Frank Byrne.

Brother Jeffrey gros with 
his Distinguished Professor 
medal.
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new Positions

2008 Lasallian Volunteers Orientation
With its theme of “A Way to Change the World,” the annual orientation of the Lasallian Volunteers Program 
welcomed 56 young men and women during a week of training, preparation, and community building at La Salle 
University in Philadelphia from July 26 to August 4. The participation of a series of speakers and panelists was 
enthusiastically received by the participants.

Brother Peter Bray (District of Australia)—Vice 
Chancellor of Bethlehem University in the Holy Land. 

Rev. Warren R. Hall—Principal of Hudson Catholic 
High School in Jersey City, New Jersey.

Brother Carl Malacalza —Principal of La Salle Institute 
in Troy, New York.

International Lasallian 
Day for Peace

October 21, 2008

The presidents and principals of Lasallian schools in the 
Districts of New Orleans-Santa Fe (NO-SF) and San 
Francisco gathered at Mont La Salle in Napa, California, 
from September 22 to 24, for a meeting of the Secondary 
School Administrators Association (SSAA). This is the 
first meeting of the expanded SSAA, which now includes 
chief administrators from 16 secondary schools and two 
middle schools. The SSAA meets three times a year to 
share challenges and insights, to promote professional 
and spiritual enrichment, and to advance initiatives on 
behalf of the Lasallian mission.

Chief Administrators of the SF and 
NO-SF Districts Meet
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THe legaCY oF BroTHer JoHn JoHnsTon

On their way to 
morning prayer, 
Brothers in the 

Generalate who happened 
to walk by the Superior 
General’s room would 
recognize the sounds of 
Vatican Radio or the BBC 
World Service. Brother 
John Johnston needed 
news; the Lasallian charism 
requires awareness of the 
signs of the times. As John 
Baptist de La Salle wrote to 
Brother Gabriel Drolin, “It 
has been a long time, my 

very dear Brother, since I received any news from you.” 
(De La Salle, 1705: Letter 16: 1)

What is this Lasallian charism that has been active for 
more than three centuries? “If we can assume that what 
the Founder meant by spirit is what Vatican Council II 
meant by charism, then the charism of De La Salle is the 
spirit of faith that gives rise to a spirit of zeal.” (Salm, 
1987) This spirit, or charism, inspires educators “to 
provide a human and Christian education to the young, 
especially the poor.” (Rule, Ch.1, Art.1)

Brother John inherited the religious name of the St.  
Louis District’s pioneer catechist, Brother John Joseph 
McMahon, and then experienced the Lasallian charism 
throughout a lifelong arc of leadership positions: 
Principal, Director of Scholastics, Visitor, Vicar General, 
Superior General, and Regional Director of Education.

His 24 years in Rome coincided with remarkable advances 
in communications technology, including fax, personal 
computers, e-mail, and the Internet. He communi-
cated more immediately and extensively with the global 

Institute than any previous Superior General could have 
imagined doing. This transition from snail-mail to e-
mail, which helped to expand the charismatic network 
that De La Salle and the early Brothers had launched, 
aided and challenged the Institute’s central government.

An essential characteristic of the Lasallian charism 
in action is the interrelationship of individuals and 
communities in the educational projects. Brother John 
came to know an amazing number of Brothers, Lasallian 
colleagues, students, parents, and benefactors worldwide. 
Regular communication by every possible means with 
leaders and councils of Regions, Districts, Sub-Districts, 
and Delegations was his priority. At any given time or 
place, observers would see him pull out a small notebook 
and jot down something that needed attention.

In Rome, Brother John witnessed a parallel evolution 
in thought and language: in the Church, communion 
for mission based on the sacrament of Baptism; in the 
Institute, association for mission based on the Lasallian 
charism. His participation in meetings sponsored by the 
Vatican, by the Union of Superiors General, and by the 
Institute provided firsthand knowledge of the tension 
between charismatic and hierarchical elements in the 
Church and in the Institute.

Brother John’s experience with international organizations 
outside the Church was an important aspect of his years in 
Rome. The Convention on the Rights of the Child, adopted 
by the United Nations General Assembly on November 
20, 1989, became a priority for him and a repeated theme 
in his letters. Visits to developing countries made him 
increasingly aware of the dire situations that many chil-
dren face. In 1990, the Institute of the Brothers of the 
Christian Schools received UNESCO’s Noma Prize for 
Meritorious Work in Literacy. He used the occasion to 
stress that the Lasallian charism exists for the core mission 
of educating young people who are most in need.

As Superior General from 1986 to 2000, Brother John 
personally experienced what the 1986 Rule describes: 
“The spiritual gifts which the Church has received in St. 
John Baptist de La Salle go far beyond the confines of the 

Living the Lasallian Charism
By Brother Paul Grass, FSC (Midwest District)

* Brother Paul Grass was Regional Coordinator of the U.S.-Toronto 
Region from 1988 to 1991. He was appointed Secretary General 
of the Institute for two three-year terms, September 1, 1991, to 
September 1, 1997.

Brother John Johnston was Visitor of 
the st. louis Province from 1971-1976.
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Institute which he founded.” (Rule, Ch. 10, Art. 146) 

One year after his election, he wrote, “We accept that 
from now on our schools will not be ‘Brothers’ schools; 
they will be instead ‘Lasallian Schools’ within which 
the apostolic activity of the Brothers’ community takes 
place.” (Johnston, 1988: 32)

Brother John’s early formation in the Institute included 
Scholastic philosophy and theology, an emphasis on 
defining terms and making distinctions. Highly orga-
nized and certain of his facts, he explored and described 
the evolving understanding and terminology of various 
facets of the Lasallian charism: faith, zeal, prayer, signs of 
the times, association, community, and priority of poor 
students. He stressed the importance of the Brothers’ 
vocation in the Lasallian network.

De La Salle and the early Brothers selected “Christian 
Schools” to be the brand name for their new type of 
school, and they chose “Brothers” as their personal 
title. Three centuries later, Lasallian colleagues from 
all states of life associate to conduct Lasallian schools. 
Some future Lasallian scholar will analyze the chang-
ing vocabulary that Brother John, General Councilors 
and Secretaries, and General Chapters employed in the 
final decades of the 20th century to name the realities 
they were experiencing: Mission, Institute, Brothers, 
Lasallians, Association.

Another challenging aspect of the Lasallian charism 
during Brother John’s term was the unlinking of charism 
from state of life. Vatican II’s encouragement of each reli-
gious institute to rediscover its founding charism led to 
the realization that the founding charism is not the exclu-
sive possession of vowed members. Men and women in all 
states of life—consecrated, married, ordained, and single 
—receive the Holy Spirit’s gifts. Brother John observed 
worldwide that people of various religious faiths, denom-
inations, and traditions, and some with no explicit reli-
gious beliefs, are committed in diverse ways and at differ-
ent degrees of intensity to Lasallian education.

The initial Lasallian charism incorporated enlightenment 
ideals of reason, order, and progress within a Christian 
outlook. A radical element was present: men who were 
not ordained clergy taught the catechism of the Church 
and did so in the classroom. Today, lay people who 
are not vowed religious associate themselves with the 
Lasallian Mission.

Brother John noted and respected the distinct identi-
ties of Lasallians and the evolving nature of the Lasallian 

charism. He promoted unity in diversity within associa-
tion for mission. “The concept of association is taking on 
increased importance as the unifying concept of persons 
engaged in Lasallian mission and is intimately linked to 
charism.” (Johnston, 2003)

Brother John continued to live the Lasallian charism after 
he left office. His American predecessor, Brother Charles 
Henry Buttimer, lived and promoted the Lasallian 
charism from the end of his term in 1976 until his 
death in 1982. Brother John served the Lasallian global 
network from 2000 until his passing in 2007.

When Brother John Johnston was elected Superior 
General on May 14, 1986, “he accepted graciously; his 
first words to the delegates were self-effacing (‘I hope the 
Lord knows what he is doing!’).” (Salm, 1992: 232) 

The Lord knows.

“The concept of association is taking 
on increased importance as the 

unifying concept of persons engaged in 
Lasallian mission and is intimately 

linked to charism.” 

Johnston, 2003
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A Leader in Our Times
By Brother William Mann, FSC, D.Min. (LI-NE District)

Brother John Johnston brought a fierce and 
mighty energy to everything he did. When he 
got an idea in his mind, he did not let it go. 

When he got you in his sights, you knew it; and you were 
never forgotten.

A brilliant and clear thinking leader, he was more a man 
of ideas than of feelings. He read widely. He listened 
attentively. Although he sometimes chafed at the slow 
progress of things, he was always kind and most often 
startlingly logical and convincingly articulate. He had a 
profound understanding of the vision of St. John Baptist 
de La Salle and an almost unsurpassed grasp, based on 
firsthand experience, of the joys and the sorrows of our 
international Lasallian reality.

He had both the desire to know each of us by name and 
the discipline to make that dream a reality. He had photo 
albums in his office to help him accomplish this goal, 
and he carried some of those same photos with him so 
that he could once again refresh his memory just before 
disembarking from the plane. His desire to know about 
us was also manifested in his insatiable appetite to know 
about each and every corner of the Lasallian network, 
and so he read everything that came across his desk with 
care and attention. 

In one-on-one encounters as well as when he was chair-
ing a meeting, he never tired of questioning and seeking 
clarifications and explanations. This desire to know, to 
understand, and to communicate was undoubtedly the 
inspiration that led him to study the languages of others, 
something he did almost every day just after the after-
noon meal.

A gifted writer and an articulate spokesman, Brother 
John influenced and changed lives; and he has left a 
legacy that will guide us in living out the Lasallian educa-
tional mission in the 21st century. His talk as the young 
Brother Visitor of the Saint Louis District to the 40th 

General Chapter of 1976, entitled “The Challenge of 
the Founder to the Brothers Today,” was an inspirational 
masterpiece that propelled him into the international 
limelight. Fourteen years of annual Pastoral Letters as 
Superior General to Brothers and Lasallians around the 
world articulated a vision, proposed a direction, and 
invited our collaboration. 

It is said that “a leader without followers is just some-
one out taking a walk.” Brother John was a man on a 
mission, and he was determined not to walk alone. By 
personal note or card, in retreats and conferences, and in 
meetings and assemblies, he exhibited the desire and the 
ability to speak his word, to articulate his position, and 
to change the course of our Lasallian history.

Brother John was a simple man of honesty and integrity. 
He was a man without guile. What you saw was what you 
got. He was a man who loved to have a cause. Whether 
it was the timeliness of establishing training centers for 
the education and formation of young African Brothers 
in Nairobi and Abidjan, or the importance of Bethlehem 
University for the Palestinian people, or the necessary 
evolution and transformation of the “Brothers school” 
into the “Lasallian school,” or the urgent defense and 

Brother John Johnston on his re-election as superior general at the 42nd 
general Chapter.

THe legaCY oF BroTHer JoHn JoHnsTon

* Brother William Mann was Vicar General of the Institute from 
2000-2007. He assumed the presidency of Saint Mary’s University 
in Minnesota in June 2008.
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protection of the rights of children around the world, 
who was a more determined and articulate spokesman? 
He found the resources of finance and personnel. He 
forged the bonds of partnership with the larger ecclesial 
community that were necessary. He inspired and rallied 
the members of the Lasallian family to join with him in 
making our world a better place.

He was a man who most often put the needs and concerns 
of others before his own. What drew so many to him was 
his passionate dedication to the Lasallian Educational 
Mission, his fierce love of his vocation as a Brother, his 
deep loyalty to the Church, and his personal dedica-
tion to each and every one of us; and this is also what so 
convincingly invited so many to walk with him in admi-
ration and collaboration.

Perhaps Brother John’s final gift of leadership to us all 
was the final years of his earthly journey, years that were 
marked by physical fragility, by patient endurance, by 
deep gratitude often expressed, and by warmth of affec-
tion often displayed. During these final years back in the 
USA, he seemed never to tire of lavishing attention on 
the young Lasallian Volunteers or of speaking words of 
inclusion and encouragement to our lay Lasallian part-
ners and associates.

William Wordsworth wrote that “the child is father of 
the man,” and as I write these lines, I find myself think-
ing about this man who as a teenager was the band leader 
at Christian Brothers High School in Memphis. The 
young clarinetist, whom we came to know and revere as 

Superior General, always remained comfortable out in 
front, singing an inspirational solo at a Christmas dinner 
in the Casa Generalizia or at a Lasallian youth gather-
ing. Brother John seemed destined from the start to be 
the one leading and orchestrating the band. How blessed 
were we to have known him! How privileged were we to 
have had been entrusted, if only for awhile, into the capa-
ble guidance of his inspired and visionary leadership! 

Brother John Johnston in india. Brother John Johnston in Mexico.

Brother John Johnston in an arabian garb.
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THe legaCY oF BroTHer JoHn JoHnsTon

Brother John Johnston’s vision of the Brother’s voca-
tion was formed through rich experiences that led 
him to be asked to take a series of important lead-

ership positions very soon after his first years of forma-
tion. In fact, after his initial training, he had only three 
school appointments, not in sequence, for a total of eight 
years. After one year as a teacher in the St. Louis District 
Junior Novitiate and Director of the young Brothers in the 
Scholasticate for two terms, in 1963 Brother John found 
himself in Rome beginning the nine months of the Second 
Novitiate before his 30th birthday. When I first met him in 
the International Lasallian Center (CIL) program of 1969, 
he had just followed the Spirituality for Formators course 
directed by Fr. John Futrell, SJ, in St. Louis, Missouri. 

The Vision of Being a Brother Today
By Brother Gerard Rummery, FSC (District of Australia)

Through all these experiences, Brother John carried within 
himself a personal dilemma which he felt was first addressed 
by the presentations of the Director of the Second Novitiate, 
Frère Clodwald. The question was “Were there two ends 
to religious life—first, personal sanctification, and second, 
some apostolic work?” The publication in 1967 of the docu-
ment, A Declaration: The Brothers of the Christian Schools 
from the second session of the 39th General Chapter reas-
sured Brother John that St. John Baptist de La Salle’s vision 
of the Brothers’ vocation made these aspects inseparable.

Brother John had only just been appointed Visitor of the 
St. Louis District when he attended the interim meeting of 
Visitors with the General Council in 1971. His clarity in 
speaking about the Brothers’ vocation led the Preparatory 
Commission for the 1976 Chapter to invite him to address 
the Chapter delegates on “The Challenge of the Founder 
to the Brothers Today.” 

In accepting the invitation, Brother John declared himself 
“deeply honored by this request, but awed by the responsi-
bility entrusted to me… I see my role as that of a catalyst in 
our communal search.” He then laid down what he saw as 
the foundation of his presentation in the following words:

“The delegates of the 39th General Chapter tried to bury 
once and for all any understanding of the Brothers’ vocation 
that suggested two separate ends…some kind of hybrid 
vocation, that of a monk-who-also-teaches, the monastic 
dimension corresponding to the primary end, the teach-
ing dimension corresponding to the  secondary end…We 
know that the delegates forcefully repudiated this dichot-
omized view of the Brothers’ vocation and spirituality. We 
were told [citing Declaration 25] that the ‘purpose of the 
Institute is apostolic. For its members’ apostolic action is 
of the very nature of the religious life.’”

Brother John’s development of this topic under eight head-
ings was challenging to the delegates but the tone was so 
positive and so soundly based on the Declaration that his 
emphasis on the need to integrate the three distinguish-
able elements of religious consecration, community, and 
apostolic purpose proved most helpful to the delegates. His 
final challenge to the Brothers to internalize the Institute’s 

How the Vision was Formed

* Brother Gerard Rummery was staff member and Director of the 
International Lasallian Centre (CIL) in Rome, 1978-1986, and 
was elected member of the Institute’s General Council, 1986- 
1993 and 1993-2000. He is presently researcher and presenter 
for Lasallian Education Services and Adjunct Professor at the 
Australian Catholic University.

Brother John Johnston greets Pope John Paul ii.
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“concern for the poor” was to impact the later directions 
taken by the Chapter.

In the address to the 1976 Chapter, we see certain constants 
of all Brother John’s later writings as Superior General. One 
such is the foundation expression, “We need to know who 
we are and what God expects us to do,” which Brother 
John acknowledges he derived from the musical, Fiddler 
on the Roof.  A second expression is his definition of zeal as 
“an impassioned eagerness on behalf of persons or causes” 
which he attributed to his love for the song “The Impossible 
Dream” from Man of La Mancha.

How the Vision was Expressed

The foundation principles that Brother John expressed so 
clearly in his 1976 address can be found again and again 
throughout his writings, especially in the 14 Pastoral Letters 
that he wrote as Superior General between 1987 and 2000. 
This is not to suggest in any way that he did not continue to 
develop new ideas and new emphases from the rich experi-
ences of these years—the approval of the new formulation 
of the Brother’s Rule in 1987, the meetings and seminars 
of the Union of Superiors General in Rome of which he 
was twice Vice-President, his membership of the “Group 
of 12” [delegates from the Women’s Union and from the 
Men’s] who met directly with the Pope on designated occa-
sions, his participation in four Synods [especially that on 
the Consecrated Life in October 1994 where he was desig-
nated one of the Assistants to the Special Secretary], his 
regular visits to all parts of the Institute, and the docu-
ments issued by the two General Councils on which he 
worked with his Councilors. 

It is beyond the scope of this article to offer an adequate 
appreciation for the range and content of all Brother John’s 
Pastoral Letters but I wish to invite you to consider how their 
titles and points of emphasis are closely related to the life of 
the worldwide Institute and its role within the development 
of the thinking of the Church from 1987 to 2000. Each of 
these letters could be considered as a ‘state of the nation’ eval-
uation, a ‘taking of the temperature’ of the Institute. 

A good example of this is the 1988 Pastoral Letter entitled 
“The Destiny of the Institute: Our Responsibility” in which 
Brother John invites the Brothers to consider the newly 
approved Rule as the culmination of a renewal process that 
began in the Chapter of 1946 and has now become “our 
responsibility.” It is not surprising, therefore, to read his 
familiar words that “This moment is historic because after 
years of prayerful and sometimes painful discernment, we 
have arrived at a common expression of who we believe God 

wants us to be, what we believe he wants us to do, and how he 
wants us to do it.” [author’s italics]

In 1989, Brother John takes Pope John Paul II’s encycli-
cal on Solidarity and endorses the Rule as our “solidarity 
with the Founder and the ‘living tradition of the Institute’,” 
but insists by citing the Declaration 7.2 that this has to be 
not an individual but a community search expressed in the 
following words:

“We have, therefore, Brothers, ‘together and by association’ 
expressed who we believe God wants us to be today, what he 
believes he wants us to do, and how we believe he wants us to 
live.” [author’s italics] 

Brother John’s letters in sequence to 1993 continue to 
address the integration of the constituent elements of 
consecration, community life and apostolic ministry, the iden-
tity of the Brother as a man of prayer, our “irrevocable 
commitment” to follow Jesus Christ as De La Salle and his 
companions did through the “Heroic Vow,” the Brother as 
a member of an “intentional community” with a special 
role in relation to Lay People Faithful to Christ (Synod on 
the Laity), the “transformation” to which the Brother is 
called in deliberately creating a future open to change.

Brother John’s Pastoral Letters in his second term as 
Superior General, 1993-2000, continue these same themes 
but gradually become longer as he is always being enriched 
by his experiences of Church and Institute. The 1995 letter 
that takes up the theme of “Our Charism in the Light of 
the Synod” [Consecrated Life] is perhaps one of the best 
examples of offering his own insights of thinking with the 
Church and the challenges being presented to the Institute 
through its enthusiastic acceptance of Shared Mission. 
Two years later, Brother John returns to the same theme 
in his letter “Being Brothers Today” where he re-visits his 
1976 presentation by a re-reading of the Declaration in 
the light of the Synod document, Vita Consecrata. A year 
later, he takes the challenging words of Pope John Paul II, 
“You have not only a glorious history to remember and to 
recount, but also a great history still to be accomplished! 
Look to the future, where the Spirit is sending you to do 
even greater things.” (Vita Consecrata, No. 110)  His last 
two letters take up in turn his passionate advocacy of “The 
Defense of Children” and his final challenge, recalling again 
his presentation some 24 years earlier, is for his Brothers to 
“Live Today Our Founding Story.” 

The original vision never faded. It was simply enriched and 
enlarged through Brother John’s continuing reflection as he 
shared what he had discovered and lived with his Brothers. 
It continues to challenge us.  
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The term “spirituality” today provokes different 
reactions which are many times conditioned 
by the secularism in which we live today and 

about which Paul VI said: “The split between the Gospel 
and culture is without a doubt the drama of our time.” 
(Evangelii Nuntiandi, No. 20) Morever, to speak about 
the spirituality of a person means to enter into his inner 
universe marked by his unique mystery as a person,  
which is unrepeatable and impossible to comprehend 
and difficult to grasp. All of this means that it is probably 
better to be silent about it. If I dare to write a few lines 
about the spirituality of Brother John Johnston, I do so 
aware of my own limitations and confident in the ability 
of my readers, especially those who knew him, to finish 
this faint sketch. In addition, I should say that Brother 
John was a man of serious conviction, who was deeply 
spiritual, and who had a deep interior life.

In speaking about Brother John, we must start from 
Lasallian spirituality with which he fully identified. This 
is a spirituality that reads the Gospel and is defined by 
the Christocentric character of 17th century French spir-

ituality. In seeking God’s will as the ultimate purpose of 
all Christian life, it has coordinates in attention to real-
ity and enlightenment of Scripture as theological places 
of the manifestation of God and his saving plan. All of 
this is done primarily not by one’s personal effort, but 
by letting oneself be led by the movement of the Spirit. 
In Lasallian terms, St. John Baptist de La Salle summed 
this up in a spirit with two expressions: faith and burn-
ing zeal, lived primarily in the heart of a community in 
which God is present.

I will try to show, in some brief brush strokes, how Brother  
John incarnated these constitutive elements of our spir-
ituality in his life. First of all, he lived a deep relation-
ship with Jesus Christ, up to the point of inviting us, in 
his 1990 Pastoral Letter, to be “his representatives,” and 
in his 1991 Pastoral Letter, to be “irrevocably commit-
ted to follow Christ, yesterday, today, tomorrow.” In his 
1994 Pastoral Letter, he spoke of “Living Authentically 
in Christ Jesus.” This is why he told us: “Our life of faith 
is a relationship with Christ—the Christ who is for us 
the WAY, revealing to us by his life and teaching what 
being human is all about; the Christ who is for us the 
TRUTH, revealing to us by his life and teaching who 
God is and what he is like; the Christ who wants us to 
radiate his presence to youth.” (Johnston, 1990: 21)

Personally, during the seven years that I had the good 
fortune to live with him, I was always struck by his sense 
of fraternity, his interest, and his knowledge of reality. He 
was always well-informed about what was happening in 
the world and in the Institute. But it was more than just 
mere curiosity, it was a kind of active knowledge which 
always led to commitment. God manifested to him 
the needs of the world, particularly those of the young 
and the poor. So it was that in his 1999 Pastoral Letter, 
towards the end of his mandate, he invited us to make 
the defense of children a new focus for Lasallian Mission, 
(Johnston, 1999: 39) reminding us of the Declaration, 
that attention to the requirements of the Church and 
in fidelity to the specific intentions of the Founder, they 
both clearly indicate to us that it is the poor to whom we 
are sent by preference (Declaration 28).

Walking with the Spirit
By Superior General Brother Álvaro Rodríguez Echeverría, FSC

THe legaCY oF BroTHer JoHn JoHnsTon

Brother John Johnston in prayer at the chapel in the generalate.



Today, Fall 2008 ��

Scripture was a permanent source of his spirituality. 
During the periodic days of recollection that had been 
set up for the General Council, we always began with 
a very well chosen text from Sacred Scripture which he 
chose. The invitation for us to draw near to Scripture was 
a recurring theme in his interventions and writings. In 
his final Pastoral Letter, he encouraged us to a meditative 
reading of “historical events” in light of the Word and he 
reminded us how “The Scriptures, particularly the New 
Testament, have had an indispensable role in our own 
tradition.” (Johnston, 2000: 17)

I think that Brother John was a man who was open to 
the movement of the Spirit and he invited us to live in 
that way. “Our life of faith,” he tells us, “is a relationship 
with the Holy Spirit, who leads us as he led Jesus and as 
he led our Founder; the Spirit whose gifts make it possi-
ble to manifest Christ to those confided to our care; the 
Spirit whose presence and gifts will enable us to touch 
hearts.” (Johnston, 1990: 21).

All of the preceding text makes us aware that faith 
and burning zeal, which characterize our spirituality, 
animated Brother John’s life. The last General Chapter 
of 2007, at the conclusion of its final message, invited 
us to be Brothers “with open eyes and burning hearts.” 
I believe that Brother John, who made one of the most 
important and most moving interventions during the 
Chapter, was a Brother whose eyes were open and whose 
heart was burning. We can see this, for example, in his 
ongoing calls to be men of God, to grow in solidarity, to 
make educational service of the poor an effective priority, 
to defend the rights of children, to be evangelizers and to 
not forget that catechesis is our principal role. All of the 
above is framed in two fundamental elements: commu-
nity and prayer.

Concerning community, Brother John insisted on it very 
strongly. As a proof of this, there are his Pastoral Letters of 
1992 and 1998. The first was entitled “Our Community 
Life” and the second was “Look to the Future: Build 
Communities Today that are Innovative, Creative, and 
Holy.” But in many other letters and interventions this 
topic was very present. This is why he insisted on creat-
ing intentional communities and on reminding us of the 
fundamental dimensions of the community experience. 
He tells us in his 1998 Pastoral Letter that this was seri-
ous business: “Brothers, our associates and those God 
confides to our care ‘know’ that our communities ought 
to be ‘religious’ communities...I don’t think that they 
expect us to be perfect. But they do expect that we are 

striving to live in a manner that is coherent with our reli-
gious consecration.” (Johnston, 1998: 57-58).

Prayer animated the life and ministry of Brother John. In 
addition to the two Pastoral Letters he dedicated to that 
topic, this topic was present in nearly all his interven-
tions and writing. We see his own experience of prayer 
reflected in these words from the 1993 Pastoral Letter: 
“Prayer is a period of ‘heightened awareness’ in faith 
of the loving presence of God and of our presence to 
him. Specific and frequent ‘moments’ of ‘being with’ the 
Lord are precious: God uses them to nourish our rela-
tionship with the Father, Son, and Holy Spirit, a rela-
tionship grounded in faith, hope, and love.” (Johnston, 
1993: 45)

I would like to conclude this subjective and incomplete 
vision with a story I cannot forget. When I was with 
him in Memphis for about three weeks in July 2007, a 
few months before his death, his will had been identi-
fied with that of God in such a way that the only thing 
that encouraged him was to respond to God’s mysterious 
plan of love: “May it be as God wants,” he would often say 
to me. For me this is the synthesis of holiness and best 
proof of Christian and Lasallian spirituality lived to the 
very end. In fact, Jesus accepted the cup he had to drink  
in similar circumstances, and we are reminded of this in 
one of John’s last writings, and the final words of John 
Baptist de La Salle were “I adore in all things the will of 
God in my regard.”

superior general Brother John Johnston and Vicar general Brother Álvaro 
rodríguez echeverría with Cardinal José saraiva Martins, Prefect of the Congre-
gation for the Causes of saints, on the occasion of the reading of decrees of beati-
fication of our Blessed Martyrs of Rochefort at the Vatican on October 1, 1995.
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Lasallian Association:  
The New Face of Mission

By Dr. Carmelita I. Quebengco, AFSC, Ed.D (Philippine District)

I first met Brother John Johnston in 1995 during an 
ENCUENTRO Conference in Rome. Though our 
conversation was brief, his strong encouragement 

of the full participation of lay partners in the Lasallian 
Mission as co-equal to the Brothers was unmistakable. 
The next opportunity I had to converse with him was 
during the 43rd General Chapter in 2000. Although five 
years had elapsed, it felt like it was only a few weeks since 
we had last conversed. The topic was the same—lay part-
ner involvement in the mission. In fact, one of the official 
activities of that General Chapter was an interaction with 
the San Egidio Community, composed of lay persons 
deeply committed and with regular collaborative activ-
ities aimed at helping the poor. I thought it was Brother 
John’s way of signaling to all of us his belief and determi-
nation to promote and realize Lasallian Association, as a 
means toward a deeper commitment to the mission by 
both Brothers and lay partners.  

After Vatican II, when lay partners outnumbered the 
Brothers involved in administering schools operated 
by the Christian Brothers, the 1966 General Chapter 
declared that “the Brothers are happy to collaborate with 
the lay in the conduct of schools.” It was, however, also 
declared that the Brothers are the “soul” of the school 
and the ones responsible for “giving it life.” In the two 
decades that followed, there was much discussion on 
the conversion from the traditional Brothers’ school to 
a new model of a Lasallian school, where both Brothers 
and Lasallian partners are co-equal with both voice and 
vote in the conduct of schools. This led to the formal 
endorsement of a Lasallian school model in 1986 by the 
41st General Chapter, where Brother John was elected 
as Superior General. In 1993 he was re-elected by the 

42nd General Chapter, that invited, for the first time in 
the Institute’s history, Lasallian partners to participate as 
consultants. Brother John followed this up in his 1993 
Pastoral Letter “Transformation” in which he states, 
“Increasingly, we realize that if we want our schools to be 
truly Christian and Lasallian, we must have the informed 
and enthusiastic participation of our lay colleagues.” This 
was realized in the 43rd General Chapter when Lasallian 
partners were invited to be full participants, and where 
it was officially acknowledged that the shared mission, in 
its genuine sense, required granting partners both voice 
and vote in the conduct of mission together and by asso-
ciation with the Brothers. A new concept was needed to 
characterize the nature of a new collaboration between 
Brothers and lay partners. “Lasallian family has become a 
tired expression and too generic while we have also gone 
beyond the shared mission…association may be the 
more appropriate term,” said Brother John.

THe legaCY oF BroTHer JoHn JoHnsTon

*  Dr. Carmelita I. Quebengco, Ed.D., AFSC, is Executive Vice 
President of De La Salle Philippines and Chancellor Emeritus 
of De La Salle University. She is currently co-Secretary of the 
Secretariat for Lasallian Educational Mission in the Institute.

Brother John Johnston and Carmelita Quebengco at the general Chapter in 2000.
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Lasallian Association is generally defined as “the commu-
nion of persons united in their commitment to the 
Lasallian Mission.” (Johnston, 2007)  Brother John 
explains its dual nature as the “vowed life of the Brothers 
and the international communion of Lasallians, Brothers 
included, in diverse ways.” Thus, Lasallian Association 
is a total commitment for the Brothers but not quite 
for Lasallian partners, who have other commitments 
such as to family, and who also enjoy personal auton-
omy.  Brother John emphasized that, “it is essential that 
this distinction be made to avoid a confusion of iden-
tity and roles.” (Johnston, 1992) The resulting variety 
of groupings and relationships among Lasallian partners 
and with the Brothers in the genuine conduct of mission 
are expressions of Lasallian Association.

Through his strong advocacy for Lasallian Association, 
Brother John saw the transition from Brothers schools 
to Lasallian schools as fraught with very real difficul-
ties.  He addresses this in his 1991 Pastoral Letter to the 
Brothers: 

“There are Brothers who interpret the evolution from 
Brothers schools to Lasallian schools as a sign that 
the Institute has failed. Others wonder whether the 
Brothers still have a worthwhile role to play in Lasallian 
education. We Brothers have to acknowledge that there 
is no educational service that is reserved to us...” 

He was likewise sensitive to the situation and perspec-
tive of Lasallian partners, acknowledging that, “…many 
lay teachers have also experienced similar frustrations 
because they have not experienced themselves as full 
partners in the creation of Lasallian schools.” (Johnston, 
1987) 

Ten years later, in his 1998 Pastoral Letter “Look to the 
Future,” Brother John reiterated his strong support for 
Lasallian Association in the statement: “I am convinced 
that we have to create original forms of bonds and coun-
cils to permit participation of lay men and women 
together with the Brothers in the planning and anima-
tion of our Lasallian network of schools, centers, and 
pastoral activities.” In another 1998 Pastoral Letter “The 
Destiny of the Institute,” Brother John emphasized the 
following with regard to lay partners: 

“...they take their place as full partners and we 
Brothers gladly associate them with us in our mission. 
We accept that from now on our schools will not be 
Brothers schools animated by the Brothers community 
with secondary collaboration of lay teachers, parents, 

and students. They will, instead, be Lasallian schools 
animated by Lasallian educative communities of faith 
within which the apostolic activity of the Brothers 
takes place.”

Even after he stepped down as Superior General, Brother 
John continued to promote Lasallian Association with 
admirable courage and determination. In a 2001 address 
before the Brothers, he said, 

“We have to discipline ourselves to see a reality we have 
not seen in the past, a reality we somehow know is 
there but do not allow ourselves to face. Consciously 
or unconsciously we pull down the blinds to block out 
what we do not want to see.  Many of us, I think, are 
in a state of denial. We do not see what is there because 
if we do, we will feel obligated to react and we do not 
know what that implies.”  

Then he posed some questions that served to facilitate 
more serious creative thinking and discussions among 
Brothers and Lasallian partners such as, “Do we Lasallians 
have the spiritual will to unite and work together and 
by association to improve the lives of children at home 
and abroad?” (Johnston, 2001) “What is your plan? Do 
you intend to turn the schools over to others without 
direct reference to Lasallian heritage? Or are you in the 
process of creatively, dynamically, courageously creat-
ing structures that will assure institutional continuity as 
Lasallians?” (Johnston, 2007)

In his last Pastoral Letter, Brother John proposed the 
creation of an international working commission 
composed of Brothers and Lasallian partners. This was 
brought to reality by our present Superior General, 
Brother Álvaro Rodríguez Echeverría, with the conven-
ing of the 2006 International Assembly of Brothers and 
partners that formulated the Institute’s comprehensive 
plan to promote, strengthen, and render more effective 
the conduct of the Lasallian Mission throughout the 
world.

In more concrete terms, Brother John’s dream has 
borne fruit, though at various stages of development in 
the different sectors of the Institute. In the Philippine 
District, this was realized through two Lasallian convo-
cations with Brothers and lay partners actively partici-
pating with both voice and vote. This led to a major reor-
ganization and the establishment of new structures to 
strengthen the Lasallian Mission, the continuing forma-
tion of Brothers and partners, and the creation of more 
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effective means in the promotion and living of social 
justice for appropriate national development. The new 
organization of the District has at its center the Lasallian 
Star of Faith and the Office of the Brother Visitor signi-
fying the Lasallian Mission, with the three main coun-
cils surrounding it.  

The District Council of the Brothers takes charge of 
issues, concerns, and development activities with respect 
to the life of the Brothers, their continuing forma-
tion and communities, and their participation together 
with Lasallian partners in the conduct of mission. 
The Lasallian Partners Council plans and oversees the 
continuing formation of partners, accompaniment of the 
youth in the Lasallian ministry, and their active partici-
pation in all advocacies and activities that promote and 
support social justice and peace. The National Mission 
Council (schools/ministries) composed of both Brothers 
and partners defines the vision, direction, and overarch-
ing plan that the Lasallian Education Mission pursues in 
the Philippines. Although the three are separate coun-
cils, joint meetings are held annually for coordination, 
mutual sharing of concerns, recommendations to one 
another, and affirmation as one big Lasallian family. Every 
seven years, before the District Chapter of the Brothers, 
we come together in a convocation as a Lasallian family 
to assess the progress of the Lasallian Mission in the last 
seven years, define the challenges that we must face, 
and plan for the next seven years. After two convoca-
tions, the Philippine District now has Lasallian Guiding 
Principles in education, partner formation, social action, 
and Lasallian Association. Philippine Lasallian schools 
are currently integrating these principles into the devel-
opment of curricular and co-curricular programs, in 
personnel formation, as well as in their respective orga-
nizational cultures. Given the current state of our nation 
and the dynamics in society, the many challenges to the 
Philippine District continue to be felt. There is much 
hope, however, that the transformation brought about in 
the last two convocations by Brothers and Lasallian part-
ners together and by association, will infuse more rele-
vance and facilitate more effectiveness in the conduct of 
and genuine commitment to the Lasallian Mission.

We are thankful and grateful to Brother John Johnston 
for his legacy of Lasallian Association for the Lasallian 
Mission.

Lasallian Association
ConTinUeD FroM Page 13
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Young Lasallians and Brother John 
By Justin Kuehl

The following remarks were delivered at the Memorial Service in 
honor of Brother John Johnston on October 17, 2007. 

I stand before you not because I am anyone impor-
tant, but because Brother John Johnston made sure 
that I would have a voice and be viewed by the world 

as important simply because I am a young Lasallian.  He 
believed it was the youth who would ensure the future 
success of De La Salle’s mission.  

Before I even knew who Brother John was, what impor-
tant roles he had filled, or what he had done, he was 
impacting my future and the way I would choose to 
live my life.  As president of the Lasallian Collegians at 
Christian Brothers University (CBU) for three years, I 
felt as though I was flying by the seat of my pants to orga-
nize a group on campus to follow in the footsteps of De 
La Salle as best I knew how.  It was not until after college, 
when I became a Lasallian Volunteer, that I really began 
to see how this “Lasallian” thing was much bigger than 
me or even my school.  I thank Brother John for help-

ing create such an amazing organization to form young 
Lasallians into dedicated lay partners for the mission. 

It is through Brother John’s hard work that groups like 
Lasallian Youth, Lasallian Collegians, and Lasallian 
Volunteers are in existence and as prevalent as they 
are today. Now, as the moderator of Lasallian Youth at 
Christian Brothers High School, I feel more pressure than 
ever to carry on the work that Brother John started.   

Two weeks ago today, I went to visit Brother John in 
the hospital as soon as I learned he had been confined. 
When I got there, he did not want to talk about himself 
or try to offer any words of wisdom as he faded from this 
world.  Instead, he asked me where my new wife and I 
were living. Why, you might ask, would he ask some-
thing as trivial as that when he knew that he would not 
be with us much longer? I have no choice but to believe 
that he asked because he cared, and because I was impor-
tant to him. Whether you knew Brother John or not, 
he considered each of you more important than himself 
because he always put others first. The man I knew 
always made sure that others’ needs were met before his 
own, and he was always curious to know what was going 
on with those around him, especially the youth.  

* Justin Kuehl in an English teacher and Lasallian Youth moder-
ator  at Christian Brothers High School in Memphis. He was a 
Lasallian Volunteer from 2003-2005 and served as co-director of 
the Academic Support Center at La Salle Academy in New York 
City. ConTinUeD on Page 16
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Shortly after my wedding in July, my wife and I had 
dinner with the Brothers at CBU. We were warned by 
some Brothers that Brother John was ill and might not 
be at dinner or might need to leave soon after eating, 
but we wanted to come and at least say hello. We were 
unable to sit at his table and assumed he would go to 
bed before we could speak to him. However, before we 
could go to him, Brother John came to our table and sat 
with us after everyone else had left.  It was amazing that 
he talked with us even though he had no formal obliga-
tion to do so. For an hour he stayed and talked with us 
about our new hopes, joys, and struggles as a married 
couple. Even though he was a single, 73-year-old man, 
he understood and cared about our situation more than 
most other people we know. Again, I have no choice but 
to believe he stayed and talked to us not because we were 
important, but because we were people. Each person he 
encountered was important and a special blessing with 
gifts to offer. He believed that every person, no matter 
how great or how small, had something to contribute to 
the world to make it a better place, and he was intent on 
learning how the youth intended to get there.  There was 
no topic too trivial and no problem too petty to discuss 
with him.  

As I speak on behalf of young Lasallians tonight, I find 
this to be perhaps the most daunting topic to discuss 
because it was so important to Brother John and so close 
to his heart. Like Christ, he took the time to listen to and 
care for the youth. Even though I am unimportant in 
the eyes of society, when I spoke with him I came first. I 
never had the feeling that I was talking to someone above 
me or more important than I even though he had held 
a position of such authority for so long and possessed so 
much wisdom. Brother Álvaro reaffirmed my belief in 
his letter last week when he said of Brother John, “He 
always remained close to young people as I was able to 
observe once again in my recent visit to Memphis last 
summer, a time when we had an encounter with a group 
of young Lasallian Volunteers with whom Brother John 
had a beautiful relationship of friendship.”

He did not share many wise words with me in our 
conversations because he was always more interested 
in hearing my stories than in telling his own. While I 
regret not knowing more about him and his experiences, 
his presence and humility taught me more than I have 

learned from anyone else about how to treat and accept 
other people. He truly characterized what it means to be 
a compassionate follower of Christ.  

I would not have had the opportunity to speak to you in 
this way in a time before Brother John insisted that the 
youth be given priority to have a voice and a purpose in 
this new Lasallian movement. I come with many fewer 
years of wisdom than most of you here and much less 
experience, but for some reason that made no difference 
to Brother John. According to him, each young Lasallian 
has something of worth to offer to the world.    

On behalf of all young Lasallians around the world, I say 
“thank you” to Brother John for giving us a voice and 
for giving us a chance to share our vision of a future full 
of faith, service, community, and social justice.  We, the 
children of Christ and the students of De La Salle, pledge 
to continue this mission so that future generations will 
know the compassion of Christ, the educational values 
of De La Salle, and the humility of a man named Brother  
John Johnston for whom no person was too unimport-
ant to listen to or to learn from.  

As we move forward from this moment, let us not 
forget Brother John’s humility and his passion for young 
Lasallians as he never forgot Christ’s words in the Gospel 
of Mark, “Let the children come to me, and do not 
hinder them, for the kingdom of God belongs to such as 
these.” It is with much humility, I say, thank you Brother 
John. The young Lasallians of the world will miss you.

Young Lasallians
CONTINUED FROM PAGE 15

Christian Brothers High school students carry the body of Brother John 
Johnston to its final resting place.
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On January 1, 2008, 
Brother Michael Quirk 
assumed the position of 
President and Chief Exec-
utive Officer of Christian 
Brothers Service. Prior to 
his appointment, Brother 
Michael  spent the last 
24 years at De La Salle 
Institute in Chicago where 
he was President since 
1989. When the high 
school became a co-educa-
tional institution, he was 
instrumental in opening 

a campus for young women in the Bridgeport neighborhood of 
Chicago. During his tenure, numerous improvements were under-
taken at the main campus. 

Brother Michael founded the Tolton Adult Education Center in 
Chicago that offers literacy programs for adults who need a GED 
to obtain employment. 

Christian Brothers Service has a staff of 185 that serve more than 
2,000 Catholic non-profit organizations. 

DLST (De La Salle Today): What is the mission of 
Christian Brothers Services?

BMQ (Brother Michael Quirk): The mission of Christian 
Brothers Services (CBS) is to serve the needs of the 
Catholic Church. This is accomplished by providing 
managerial and financial services to Catholic organizations 
in the United States in the areas of Employee Benefits, 
Retirement Planning, Health Management for Religious, 
Risk Management and Website Development. 

DLST: Who is your primary market? What products 
are available to this market?

BMQ: Our only market is organizations that are listed in 
the Official Catholic Directory (published by P.J. Kenedy  
& Sons). The services we provide are management of a 
variety of Trusts which were designed to provide individ-

in FoCUs

Brother Michael Quirk—the New 
Man at the Helm of CBS

ual benefit programs for both religious and lay people 
who work in Catholic institutions and to provide insti-
tutional risk management programs for those institu-
tions/congregations.

DLST: In a highly competitive market, how do you 
plan to ensure client loyalty and increase market 
share? 

BMQ: CBS has an excellent reputation for member 
(customer) service and thus a high degree of customer 
loyalty. In these tough economic times, everyone pays 
attention to price and all of the services we provide must 
be price sensitive. Great service at favorable cost-bene-
fit ratio is necessary to keep members and to increase 
membership.

DLST: Have new incentive programs been introduced 
to benefit clients?

BMQ: Because CBS provides a wide variety of services, 
the answer is complex. Employee Benefit Services recently 
instituted a Wellness program at no cost to employers as 
well as providing a ‘premium holiday’ for all members 
of the Christian Brothers Employee Benefit Trust. Risk 
Management Services provides risk control programs 
and informative webinars at no cost to members. These 
programs help to prevent both property and liability 
losses and thus keep member contributions low over 
time.

DLST: What challenges do you see for CBS today? 

BMQ: The challenge for CBS is to continue to provide 
quality benefit and management programs for Catholic 
organizations that are cost effective and are delivered 
with excellent customer service. The company faces 
intense challenge from for-profit competitors in all areas. 
The shifting demographics of the American Church also 
affect our services: populations moving south and west 

ConTinUeD on Page 18

Brother Michael Quirk, FsC, President and 
Ceo of Christian Brothers services.
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away from urban centers served by religious institutes/
congregations. The declining number of religious sisters, 
religious brothers and religious priests also affects our 
services.

DLST: What CBS products do you see as having the 
best potential for growth in today’s market? How can 
CBS expand its foothold in this market?

BMQ: Our intention is to continue to serve the Catholic 
Church in the United States in the areas of benefits and 
risk management. CBS also plans to explore with our 
many members what other services—administrative, 
managerial and financial—members see a need for in the 
next decade.

DLST: Do you plan to open new markets in the 
coming years?

BMQ: Absolutely. We know that new things are emerg-
ing in terms of ministry and the Church is growing, led 
by the Holy Spirit. As our mission is to help make the 
mission of Catholic organizations possible, we are open 
to exploring new areas of service that the Spirit will lead 
us into. As servant leaders, our ministry will continue to 
evolve as the Church does.

DLST: Are there any new products in the pipeline? 

BMQ: We are looking at new ways to provide service 
and information delivery using electronic and online 
technologies, making communications more effective 
and efficient.

DLST: How do you see CBS in the future?

BMQ: Our employee and religious health plans will 
most certainly be affected by any changes the federal 
and/or state governments make with regard to national 
health insurance programs. There is no question that the 
federal government will be involved in healthcare; the 
upcoming presidential election will determine if that 
coming change will be significant and in what type of 
time frame.

DLST: How is Lasallian spirituality and charism inte-
grated into the corporate environment of CBS?

BMQ: CBS is definitely a Lasallian organization. St. 
John Baptist de La Salle established a unique approach to 

education by providing for group learning, cooperative 
learning and teaching in the vernacular as well as a 
practical approach to all his endeavors. 

The company educates religious congregations and 
institutions about cost effective and comprehensive 
coverage to satisfy employee benefit and risk management 
needs. Our plans and programs welcome groups of all 
sizes, many of which are not desirable as customers by 
other companies. We have a reputation as honest and 
candid brokers of information needed by our members. 
Our history stems from a cooperative and inclusive spirit 
in which Brother Damian (founder of CBS) saw that the 
programs designed for Lasallian ministries could expand 
to benefit other religious orders. 

While CBS is not a typical educational ministry, the 
company definitely fulfills a Lasallian mission and helps 
Catholic organizations fulfill their unique missions. The 
Lasallian motto, “Together and by Association,” shapes 
the way we do business in a significant way through 
the exemplary models of collaboration in the Trusts we 
administer and the way we work with each other.

Brother Michael presents the You Make a Difference Award to Deidre gentry, 
Team leader, enrollment and Billing Department. also pictured are John airola 
(left), Managing Director of Employee Benefit Services and Adam Smith (right), 
Director of Billing and enrollment. The award is presented twice-a-year to an 
employee nominated by peers for delivering service that is above and beyond 
the call of duty.

Brother Michael Quirk
ConTinUeD FroM Page 17
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Lasallian Teacher Immersion 
Program: The Guatemala Experience

reFleCTion

The six students participating in the Lasallian Teacher  Immersion 
Program (LTIP) of the Midwest District traveled to Guatemala 
this summer for a five-week immersion experience that included 
learning the language and culture of the indigenous people. The 
experience left an indelible impact on each of the young men and 
their perspective on life—and the world as we know it. Following 
is one student’s reflection on what he learned about himself and 
others as a result of participating in the Guatemala experience.

One thing I experienced during my time in 
Guatemala is the strong emphasis that the 
people place upon the suffering of Jesus.  The 

sad history of Guatemala and most of Latin America 

has left its people suffering in poverty and oppression.  
The people here can more easily relate to the suffering 
and hardship that Jesus endured because of this history. 
In churches across the country, graphic images of Jesus 
hanging on the cross are present in large numbers. In 
sharp contrast is the image of Jesus in the United States. 
At least for the contemporary Euro-American community, 
oppression and hardship (that exists in Guatemala) is not 
familiar to our way of life. In the Anglo-American Church 
the emphasis lies in the forgiveness of the sins exemplified 
in the resurrection of Christ. The resurrection symbolizes 
redemption only possible by the sacrifice that was made 

by Jesus. While these images 
are vastly different, they are 
compatible in the sense that 
they are centered on the 
compassion of Jesus.

When I go back home to the 
United States, this is an image 
that I will be more sensitive 
to, because my initial reaction 
to this one is fear. In order 
to help include the growing 
Latino population within 
the Catholic Church, more 
attention needs to be given to 
these diverse understandings 
of Jesus. If there really is one 
baptism into one unified 
Catholic Church, then our 
communities back home need 
to be more inclusive. 

Tim Uselman, Saint Mary’s 
University of Minnesota,  

Class of 2010

Tim Uselman with guatemalan children.



Today, Fall 2008�0

in MeMoriaM

“Those who teach others unto justice shall shine like stars for all eternity.”
—Book of Daniel, 12:3

CalenDar oF eVenTs

OCTOBER 2008 

09-11   lasallian leadership institute -  
   Midwest, Burr ridge, il

13-15  Regional Vocation Formation  Board     
     Meeting, louisville, KY

16-18   lasallian leadership institute -  
   west Coast, Duncans Mills, Ca

16-18  rCCB Meeting 
   warwick, ri  

23-25   Lasallian Leadership Institute 
     - east Coast, Bushkill, Pa

NOVEMBER 2008 

14-16  regional retreat for Brothers in  
     initial Formation, northampton, Pa

20-22   Huether lasallian Conference 
   st. louis, Mo

23-24  regional Mission Formation Board  
   Meeting,  st. louis, Mo

DECEMBER 2008

TBD   regional education Board Meeting 
    Phone conference

JANUARY 2009

02-03  regional education Board Meeting 
   Date and Location to be Confirmed

14-15  RCCB Meeting, New Orleans, LA 

 
MARCH 2009

1-2   regional Mission Formation Board  
   Meeting, location TBD

12-14   lasallian leadership institute -  
   Midwest, Belleville, il

19-21  lasallian leadership institute -  
   east Coast, Bushkill, Pa

26-28   lasallian leadership institute -  
   west  Coast, Duncans Mills, Ca

APRIL 2009

14-17   nCea Convention & exposition 
   anaheim, Ca 

17-18   regional education Board Meeting 
   anaheim, Ca

24    regional Finance Board Meeting 
   washington, DC 

24-26  regional retreat for Brothers in  
     initial Formation, Mont la salle,  
     napa, Ca

MAY 2009

15-17  Regional Mission Formation Board 
   Meeting,  location TBD

JUNE 2009

24-25   RCCB Meeting 
   Baltimore, MD

SEPTEMBER 2009

24-25  Regional Education Board Meeting 
     location TBD

OCTOBER 2009

14-16  rCCB Meeting, eastern District

20   regional Finance Board 
   atlanta, ga

NOVEMBER 2009

15-22   Meeting of the Superior General  
   and the general Council with the  
   Visitors in the region

19-21  Huether lasallian Conference 
   Dates and location to be Finalized

22-23  regional Mission Formation Board  
   Meeting, location TBD

Brother Daniel F. Casey (li-ne), 
passed away on July 30.

Brother George Dartez (no-sF) 
passed away on september 8.

Brother Michael Dougherty (new 
York) passed away on october 1.

Brother Mark Gault (Midwest) 
passed away on august 10. 









Brother Leo Gilskey (Midwest) 
passed away on september 6.

Brother Ephrem Hebert (no-sF) 
passed away on  august 13. 

Brother Kevin Mackey (Midwest) 
passed away on august 22.

Brother John Martin O’Brien (li-
ne) passed away on september 18.









Brother Adrian Powers (Midwest) 
passed away on september 29.

Brother Andrew Joseph Winka 
(new York) passed away on september 
30.







LasallianPublications

The Twelve virTues 
of a Good Teacher

By Brother AgAthon, FSC

trAnSlAted By

Brother gerArd rummery, FSC

The Twelve Virtues of a Good Teacher by	Brother	Agathon,	FSC,	Superior	General;	
translated	and	edited	by	Gerard	Rummery,	FSC,	2008	Edition,	64	pp.	$7.00	(SB)

This English edition of the classic text by Brother Agathon, fifth Superior General of the 
Brothers of the Christian Schools, describes in detail the virtues of a good teacher in ac-
cordance with the listing by Saint John Baptist de La Salle in The Conduct of the Christian 
Schools (1706) and Collection of Short Treatises (1711). Originally printed some 100 years 
after the first Lasallian schools, “it affords a kind of benchmark by which to judge the fidelity 
of the Institute to the founding vision.  

Books and products for Lasallian teachers and schools

Order online at www.lasallian.info/store

THE FORMATION 
OF NEW TEACHERS 
A Companion on the Lasallian Journey

By Brother Frederick C. Mueller, FSC, Ed.D.

Christian Brothers Conference 
Lasal l ian Monograph Ser ies 2

Touching the Hearts of Students: Characteristics of Lasallian Schools by	George	Van	
Grieken,	FSC,	2002	Edition,	208	pp.		$17.95	(SB)

This volume is a resource for teachers, administrators, board members and all who are en-
gaged in Lasallian educational ministries today. It reflects on the life and times of De La Salle 
and the early Institute and their significance in today’s educational world. There are questions 
at the end of each chapter along with a description of the Lasallian School as found in the 
tradition. The book contains an extensive annotated bibliography of Lasallian resources as 
well as a glossary of Lasallian terms. 

The Formation of New Teachers: A Companion on the Lasallian Journey	by	Frederick	C.	
Mueller,	FSC,	Ed.D.	Foreword	by	William	Mann,	FSC,	2008	Edition,	45	pp.		$7.00	(SB)

A valuable reading for formators of new teacher in Lasallian schools. This reflective essay ad-
dresses the duties,  qualities, and tasks of the formator and suggests ways to help new teach-
ers become competent professionals and ministers of grace in accordance with the Lasallian 
tradition.  

Twelve	Virtues	Bookmark.	A must for 
every Lasallian teacher, a great give-
away at events, and perfect for packet 
stuffers. Laminated. Orders in incre-
ments of 100 only. 

100—$40
200—$70
300—$105 

    (prices include shipping)

Pocket Calendar
and

Directory of Places 
July 2008 - December 2009

Christian Brothers Conference

Brothers of the Christian Schools
United States-Toronto Region

2009	Pocket	Calendar	and	
Directory	of	Places.	$4.50	
(includes	postage)
A handy reference for meeting 
dates, holidays, and community/
ministry addresses in the U.S.-
Toronto Region.
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The Complete Works of John Baptist de La Salle
A compilation of nine volumes translated in English from the original text in French, written by the founder of the 
Brothers of the Christian Schools, John Baptist de La Salle (1651-1719) and published by Lasallian Publications.

Order online at www.lasallian.info/store 


