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The De La Salle Brothers recognise the important role of training in identifying and 
responding to child abuse and welfare concerns. Taking part in Safeguarding training is one 
of the most effective ways to ensure that Brothers and Lay Staff are aware of safeguarding 
policies, procedures and their duty of care to the children.  This section will outline: 
 

1 Induction Process for Brothers and Lay Staff 
2 Training 
3 Support and Supervision 

 
 

1 Induction Process for Brothers and Lay Staff 
As soon as possible after their appointment, but not later than 4 weeks thereafter, all 
Brothers and Lay Staff should undertake an induction process, a core component of which 
must include child safeguarding.  
The induction process includes the following steps:  

 A representative of the Brothers meets with the newly appointed member and 
provides them with a copy of the Safeguarding Policy and Procedures.  

 The newly appointed member is asked to carefully read the provided document and 
to come back to the representative of the Institute with any questions they may 
have within 7 working days;  

 The newly appointed member is made aware that they will be required to attend a 
basic child safeguarding awareness training event, appropriate to their role 

 The newly appointed member is made aware of how to access support regarding 
their role  

 Following the meeting with the representative of the Brothers, having read the 
Safeguarding Policy and Procedures, and having any questions about it answered by 
the appropriate representative of the Brothers, the newly appointed member is 
asked to sign and date the Agreement Form to say that they have read and 
understand the child safeguarding policies and procedures, and that they will abide 
by these in their role with the De La Salle Brothers 

 This signed Agreement Form is stored securely with the Sector of Ireland 
Coordinator 

 
 

2 Training 
A training needs analysis will be carried out in order to provide specific and concrete 

information to assist the Brother Provincial or his Delegate, via the Safeguarding Committee, 

to make informed decisions about the particular needs and skills within the Institute. The 

training analysis will help the Safeguarding Committee to create a training plan for the year 

ahead. This plan will form part of the overall three-year child safeguarding plan.  

Training Needs Analysis  
The training needs analysis will: 

STANDARD 5 
TRAINING AND SUPPORT FOR KEEPING CHILDREN SAFE 
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 Identify any gaps between the current and required levels of knowledge and skills 

 Identify who needs training and what training they need 

 Identify gaps in training provision for particular roles or Communities 

 Enhance skill levels to ensure the implementation of best practice in child 

safeguarding and child protection  

 Assist in the evaluation of a training plan  

The training needs analysis will address the following: 

 What level and type of training are members currently participating in?  

 What are the specific training needs of Brothers and Lay Staff? 

 Who needs to be trained and what level of training is needed  

 What are the key roles where training needs to be considered?  

 What is the time frame within which this needs to happen? 

 Which training programmes should be given priority?  

 What additional/external support, if any, is needed to deliver this training? 

 What training is being offered by the NBSCCCI and who would benefit from it? 
 
Collecting Data 
The Safeguarding Committee will seek advice from Community Leaders, local safeguarding 

representatives, safeguarding trainers, the Brother Provincial and his team, DLP, Support 

Person, the NBSCCCI and statutory partners.  The Safeguarding Committee will: 

 Go through the evaluations of all training events 

 Listen to the needs of the  local safeguarding representatives 

 Examine the annual Community audit in order to identify the training needs of each 
ministry and respond appropriately. 

 Following completion of this training plan and its approval by the Safeguarding 
Committee 

 

Training Plan and NBSCCCI 
The Safeguarding Committee will develop a Training Plan for the De La Salle Brothers in 
Ireland based on the training needs analysis and the strategic plan from NBSCCCI.  The De La 
Salle Brothers will take part in the annual review of training by the NBSCCCI and forward the 
training needs analysis and relevant information on to the NBSCCCI 
 

Safeguarding Awareness Training 
Basic child safeguarding awareness is offered in two programmes – a one full-day training 
and a shorter information session. 
 
Full-Day Training 

The training lasts for six hours and covers the following topics: 

 The seven safeguarding standards  

 What is safeguarding  

 Recognising, responding and reporting abuse 

 How to safeguard, and the roles involved in safeguarding. 
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 Information sessions 

These sessions take place over a half day, and cover topics including the reporting 
procedures required under Standard 2.  
 
Trainers 
The Safeguarding Committee coordinates training and its delivery.  Full-day training and 

Information sessions are is delivered by trainers who are registered with the NBSCCCI.  

Who is the training delivered to?  
The Safeguarding Committee recommends to the Brother Provincial the level of training 
required for Brothers and Lay Staff, depending on their ministries. The minimum 
requirement is as follows: 

 For each De La Salle activity that involves children, at least one leader/coordinator 
must attend the full-day training programme  

 All Brothers who are in active ministry must attend the full-day training programme  

 Any personnel with a key position of responsibility for child safeguarding must 
attend a full-day training programme e.g. DLP, Advisor, Support Person, 
Safeguarding Committee member and local Safeguarding representatives 

 All other personnel must be given the opportunity to attend an information session. 
Regardless of the level of training required, all personnel are required to abide by 
good child safeguarding practice 
  

On-going training  
If there are significant updates in the area of safeguarding, the NBSCCCI trainers and/or the 
DLP will deliver updates to new and existing personnel. If updated training is not required, 
all personnel will be retrained at least every three years. The Safeguarding Committee will 
plan how training is delivered; this requirement can also be fulfilled by shorter refresher 
sessions, delivered more regularly over a three year period to cover the content of the full-
day training.  
 
 

3 Support and Supervision 
Everyone involved in dealing with child abuse requires support and/or supervision.  
Support can be provided in face-to-face meetings, or by phone calls, emails, etc. It is 
supportive to let someone know that they are being thought about positively, being 
remembered in prayer, and that they can seek assistance if they need to. 
 

A structure of appropriate support is available to all of those affected by child abuse 
including: 

 The complainant and their family (Standard 3); 

 The respondent and their family (Standard 4); 

 Brothers who have been affected by an allegation of abuse against a confrere  

 Lay faithful who have been affected by an allegation of abuse 

 Safeguarding personnel  
 
The nature of the support provided will depend on the need expressed and/or identified. It 
may vary from outreach, where the initiative is taken to contact and stay in touch, to the 
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provision of information, making counselling/spiritual support available or providing and 
facilitating a support group. Support can also be provided through Line Management 
Accountability and Supervision 
 
Line management accountability 

Line management accountability is designed for individuals to work with their line manager 
to ensure and develop the efficacy of working situations. 
Formal and informal meeting to discuss work provides the opportunity to consider 
individual actions, behaviours and feelings about work, together with the line manager’s 
reactions, comments and challenges. The goal is to ensure that the recipient of the ministry 
provided by the Brothers is well served. 
 
Supervision 

De La Salle personnel who have a designated role in safeguarding shall attend regular 
supervision sessions with an appropriately trained person.  
 
It is envisaged that the supervision will have interrelated functions: 

1. The educative function, which focusses on developing the skills, understanding and 
abilities of the supervisee; 

2. The supportive function, which will allowing the supervisee to understand the 
emotional impact of the work on his/her well-being; 

3. The managerial function, which provides accountability and ‘quality control’ in work 
with people. 

4. The Reflective function, which will help the Supervisee reflect on their own work 
practices and attitudes.  

 

5.4.7 Elements of Supervision  
1. A contract or written agreement is produced, which covers: 

 Costs; 

 Frequency of supervision; 

 An agreed meeting place; 

 A shared understanding of confidentiality. 
2.  Periodic review: 

 Set milestones are agreed at the first session and include a time frame in 
which the supervision process will be evaluated. 

3. Record-keeping 
The supervisor and supervisee will maintain an agreed record of supervision, in line 
with guidelines on the storage and protection of data. At a minimum, a record 
should be kept of the dates and times that supervision was carried out. 

 
 
 

 

 


